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Train the Trainer - Fundamentals 
CL-TTF   |   Onsite / Virtual classroom   |   2 days 

Audience: Trainer candidates 
Preparedness: General knowledge 
Exercises: Interactive 

This course is an intensive, hands-on, two-day program designed specifically for aspiring trainers 
who aim to effectively share knowledge and engage their audience. This comprehensive program 
combines theoretical insights with practical applications to equip participants with the necessary 
skills to deliver impactful training sessions. 

Attendees will dive into the intricacies of effective teaching, exploring the psychological aspects of 
learning, the dynamics of classroom management and the use of training methodologies. The course 
offers an in-depth understanding of how to create a successful learning environment. 

From understanding the neuroscience behind learning to managing individual personalities in a 
group, this course is a deep dive into the art and science of training. It is not just about learning to 
teach, but also about learning to inspire, motivate, and lead learners towards their goals. 

Outline 
Understanding the training framework 

Exploring the neuroscience of learning 

Developing the trainer's mindset and skills 

Understanding and managing your learners 

Utilizing a diverse training toolset 

Participants attending this course will 
Understand the fundamental principles behind effective training 

Be able to manage different group dynamics and engage diverse learners 

Learn and apply various teaching methodologies and techniques 

Gain confidence in delivering impactful training sessions 

Be able to effectively handle feedback and continuously improve their training skills 
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